Martin Community College Board of Trustees

Tuesday, July 21, 2026
6:00 p.m.
Main Campus
Full Board Agenda
L. Call t0 OFdEer .....eoeeeeeeeeeeceercrccsnnneeeeececcssssonnansssseccsssssssnsassasees Dr. Derrick Wilkins, Chair
II. Invocation

III. ETHICS Statement:

In accordance with the State Government Ethics Act, it is the duty of every Board member
to avoid both conflicts of interest and appearances of conflict. Does any Board member
have any known conflict of interest or appearance of conflict with respect to any matters
coming before the Board tonight? If so, please identify the conflict or appearance of
conflict and refrain from any undue participation in the particular matter involved.
(N.C.G.S.138a-15 e)

IV. Nomination COMMILEEE .....cccvvreerrrrnrrccsssnrrcssssassecssssssresssssssssssssnnss Trustee Andrea Lilley

V.  Consent AGENdA ........ueeeeevvvnnrecssssnerecsssnssecsssssssssssssssssssssssssssssssssssssss Dr. Tom Daly, Chair
Items for Consideration:
A. Approve July 21, 2026, meeting agenda
B. Approve May 19, 2026, regular meeting minutes - (Attachment A)
C. Approve June 4, 2026, Executive Committee meeting minutes — (Attachment B)
D. Approve June 16, 2026, meeting minutes — (Attachment C)

VI.  **Approval of Consent Agenda Items ........cccecceevcrrcrsercscnecssnercsnns Dr. Tom Daly, Chair
(All items listed under this consent agenda have been distributed to members prior to the
vote. Items on Consent Agenda will be approved by one motion and listed in the minutes.)

VII.  President’s REPOIt ......icoeeieiveicisrncssnnicssnnicsssnesssssessssesssssessssnssenss Dr. Tabitha R. Miller
A. CCR End of Year Data — (Attachment D)
B. CoAEMSP Site Visit Report — (Attachment E)
C. Graduation Update — (Attachment F)
D. HR Update
VIII. Committee REPOILS ...cccuvurrersricrsnicssnricsssressssnesssnessssnesssssosssssossssssses Dr. Tom Daly, Chair
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A. Budget and Finance Committee — , Chair

State Budget Tracking Form — (Attachment G)

State Budget Expenditure Report - (Attachment H)
Local Budget and Expenditure Report - (Attachment I)
Institutional Funds Report - (Attachment J)

HUB Report - (Attachment K)

Nk W=

B. Building and Grounds Committee —, Chair

C. Curriculum Committee —, Chair

D. Executive Committee — ., Chair

1. New Trustee Onboarding Sessions — (Attachment L)
2. Committee Assignments
3. President’s Goals
4. Board Goals & Objectives
IX. Chairman’s COMMENTS.......ccccervererssrresssrcssrncssssrcssssscssssscssnsessssses Dr. Tom Daly, Chair

X. Old Business
XI. New Business

XII.  AdjOUrNMENTt ...cueeeieeiernrecssssarnecssssseccsssssssesssssssssssssssssssssssssssssssssssse Dr. Tom Daly Chair
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Dates to Remember

Future Trustee Meetings:

August 18, 2026

September 22, 2026

Sub-Committee Meetings — 5:45PM
MCC Main Campus

BOT Meeting — 6:00PM
MCC Main Campus

New Trustee Onboarding Sessions:

August 18, 2026

September 22, 2026

Upcoming Events:

August 12, 2026

August 26-28, 2026

September 7, 2026

September 17, 2026

The Role of a Trustee — 5:00PM

Academic Affairs & Continuing Education — 5:15PM

MCC Convocation
7:30AM-5:00PM — Lunch served at 12:00PM
Building 1, Room 14

Meet the Faculty
4:00PM-6:00PM in Building 1, Room 14

NCACCT Leadership Seminar
The Grandover, Greensboro

MCC Closed — Labor Day Holiday

Constitution & Citizenship Day Event
MCC Main Campus
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