
Page 1 of 1

Martin Community College Board of Trustees
Sub-Committee Meetings Schedule

Tuesday, August 18, 2026 - Main Campus, Building 1, Room 14

New Trustee Onboarding Session Time: 5:00 pm
The Role of a Trustee – Dr. Derrick Wilkins

Executive Committee Time: 5:45 pm
Dr. Tom Daly, Chair
Dr. Michael White, Vice Chair
Mr. Jimbo Peele, Secretary
Dr. Derrick Wilkins

Budget & Finance Committee Time: 6:15 pm
Dr. Tom Daly, Interim Chair
Ms. Becky Edwards
Mr. Brandon Lilley
Mr. Jimbo Shiver
Mr. Jeremiah Taylor

Oath of OƯice for New & Reappointed Board Members Time: 6:30 pm
Chase Conner, Martin County Commissioners Appointment, 7/9/2026-6/30/2030
Dr. Ashley Leggett, NC House of Representatives Reappointment, 7/1/2026-6/30/2030
Brandon Lilley, NC Senate Appointment, 7/1/2026-6/30/2030

Building & Grounds Committee Time: 6:35 pm
Mr. Jimbo Peele, Chair
Mr. Chase Conner
Dr. Tom Daly
Ms. Watsi Sutton, Esq.
Mr. Grif Taylor

Note: All Trustees are invited to attend any committee meeting.



BOARD OF TRUSTEES
Executive Committee Agenda

Date & Time: Tuesday, August 18, 2026, 5:45 PM
Location: Main Campus, Building 1, Room 14

Committee Members: Dr. Tom Daly (Chair), Dr. Michael White (Vice Chair), Jimbo Peele
(Secretary), Dr. Derrick Wilkins

I. Call to order....................................................................................... Dr. Tom Daly, Chair

II. Approval of Agenda ........................................................................... Dr. Tom Daly, Chair

III. Sub-Committee Members – Attachment A....................................... Dr. Tom Daly, Chair

IV. 2027 Board of Trustees Meeting Schedule – Attachment B .............. Dr. Tom Daly, Chair

V. Graduation Fee – Attachment C .............................................................. Dr. Brian Busch

VI. Cash Management Policy – Attachment D ................................................ Tammy Bailey

VII. Foundation Policy – Attachment E.................................................... Dr. Erica Caracoglia

VIII. Fundraising & Development Policy – Attachment F ......................... Dr. Erica Caracoglia

IX. President’s Goals .............................................................................. Dr. Tom Daly, Chair

X. Board Goals & Objectives ................................................................. Dr. Tom Daly, Chair

XI. Adjournment...................................................................................... Dr. Tom Daly, Chair
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BOARD OF TRUSTEES
Budget & Finance Committee Agenda

Date & Time: Tuesday, August 18, 2026, 6:15 PM
Location: Main Campus, Building 1, Room 14

Committee Members: Dr. Tom Daly (Interim Chair), Ms. Becky Edwards, Mr. Brandon 
Lilley, Mr. Jimbo Shiver, Mr. Jeremiah Taylor

I. Call to order ........................................................................................ Dr. Tom Daly, Chair

II. Approval of Agenda............................................................................. Dr. Tom Daly, Chair

III. Budget Reports ............................................................................................... Billy Barber
a. Martin County Budget – Attachment A
b. Bertie County Budget – Attachment B

IV. Adjournment ...................................................................................... Dr. Tom Daly, Chair



BOARD OF TRUSTEES
Building & Grounds Committee Agenda

Date & Time: Tuesday, August 18, 2026, 6:35 PM
Location: Main Campus, Building 1, Room 14

Committee Members: Jimbo Peele (Chair), Chase Conner, Dr. Tom Daly, Watsi Sutton, 
Esq., Grif Taylor

I. Call to order........................................................................................ Jimbo Peele, Chair

II. Approval of Agenda ............................................................................ Jimbo Peele, Chair

III. Project Approval – Attachment A .................................................................. Billy Barber

IV. Closed Session (NCGS § 143-318.11 (a)(1), (5) (i))

V. Open Session

VI. Adjournment ...................................................................................... Jimbo Peele, Chair
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